
 
 

SCHOOL BOARD MEMO #21-22-35 
 

DATE: 09/07/2021 
 
 
TO:  Members of the West Fargo School Board  
 
FROM: District Administration 
 
RE: COVID-19 Metrics and Decision-Making Thresholds   
 
FOCUS: Administration is requesting approval of a resolution supporting the use of COVID-

19 metrics to determine when additional mitigation strategies are warranted 
 

On August 9, during the superintendent’s report regarding the district’s pandemic response, the 
Board asked the administrative team to draft a threshold model to outline steps we would take if 
the infection rates rose in the community and/or schools. On August 11, Essentia Health offered 
to help create this document, but rescinded the offer on August 17. District leaders drafted a 
document, and the Governor’s Office connected us with the ND Healthy Return to Learn Team 
(HRLT). This team was tasked with guiding the state through the pandemic last year. Subject 
matter experts include: 

• Keith Johnson, RS, Local Public Health 

• Fran Rodenburg, EdD, K-12 Lead 

• Guy Tangedahl, MD, Infectious Disease Lead 

District leaders met with the (HRLT) on September 1 and 2, and a final draft was completed on 
Friday, September 3, for the Board’s consideration.  

Administrative Recommendation:  Administration is requesting approval of a resolution 
supporting the use of COVID-19 metrics to determine when additional mitigation strategies are 
warranted. The measures allowable through this resolution will be enacted with cases moving 
forward; district administration will not automatically retroactively apply these measures to 
previously-identified cases, unless other extenuating circumstances exist.  

Sample Motion:  I move to approve the resolution supporting the use of COVID-19 metrics to 
determine when additional mitigation strategies are warranted. 

 

 

 

 

 

 
 



 
 

Resolution Supporting the Use of COVID-19 Metrics 
to Determine When Additional Mitigation Strategies are Warranted 

 
The West Fargo Public Schools School Board hereby adopts thresholds for the implementation 
of additional mitigation strategies, including but not limited to masking, when COVID-19 metrics 
reach the levels outlined in the tables included in this document.   
 
The district’s health and safety protocols for the 2021-22 school year include a variety of 
mitigation strategies: 

• Masks are recommended for unvaccinated students and staff; masks are required for 
anyone using district-provided transportation  

• Robust symptomatic student protocol  

• Increased opportunities during the day for handwashing and access to hand sanitizer 

• Regular cleaning of high-touch surfaces 

• Rapid testing available onsite for staff and students (with parent permission) 

• iMod air filtration units installed at every school  
 
West Fargo Public Schools will take corrective action against individuals that refuse to comply 
with expectations associated with the implementation of additional mitigation strategies. Such 
corrective action will be consistent with the law and regulations, and district policies and 
handbooks.  
 
This resolution becomes effective as of September 9, 2021, and will terminate on May 26, 2022, 
unless the School Board acts to modify, rescind, or extend the requirements set forth herein.  

 
Within a K-5 Classroom 

Case Rate Mitigation Strategy Implemented  

First Positive Case Identified 

• Exposure notices sent to parents/guardians 

• Recommend masking to avoid quarantines 
and/or temporary distance learning 

• Recommend utilizing testing opportunities  

• Teachers implement pods/assigned seating in 
class and for lunch   

Second Positive Case Identified 

   Evidence and strong likelihood that second 
case is linked to the first case through school-
based spread   

• Exposure notices sent to parents/guardians 

• Contact tracing completed, with a quarantine 
assigned to those identified as close contacts* 

• Require masking for all those remaining in the 
classroom for 14 calendar days from the last 
day the second positive case was onsite 

Third Positive Case Identified 

   Evidence and strong likelihood that third 
case is linked to the first or second cases 
through school-based spread   

• Exposure notices sent to parents/guardians 

• Consideration of moving classroom to distance 
learning for 10 calendar days from the last day 
the third positive case was onsite  

 
*Close Contact Identification  

1) Contact tracer creates a list of individuals that were closer than 6 feet for longer than 15 
minutes in a day to the positive case. 

https://www.west-fargo.k12.nd.us/cms/lib/ND02203445/Centricity/Domain/2935/When%20Students%20Are%20Sick.pdf
https://www.west-fargo.k12.nd.us/cms/lib/ND02203445/Centricity/Domain/2935/Onsite%20Rapid%20Testing%20for%20WFPS%20Students%20and%20Staff.pdf


 
 

a. Those that are fully vaccinated do NOT need to quarantine, unless symptomatic.  
b. Mask-to-mask situations do NOT need to quarantine, unless symptomatic.   

 
The quarantine for close contacts has been established as 10 days, which begins on the day 
AFTER their last exposure to the positive case. The quarantining close contact may return AFTER 
seven days, WITH PROOF of a negative COVID test that was administered on day 5, 6, or 7.  
 
Unvaccinated and/or unmasked individuals identified as close contacts have the option of rapid 
testing every other day for seven days in order to continue coming to school/work without 
restrictions. They must always receive a negative result and never display any symptoms.  
 

Extracurricular and Cocurricular Clubs, Groups, & Teams 

The district’s K-5 classroom thresholds shall apply to clubs, groups, and teams.  

 
Within a School 

Case Rate Mitigation Strategy Implemented  

4% of a school’s total student and staff 
population is currently identified as an active 
positive case  

Required masking for all students and staff in 
the school for  at least 14 calendar days or until 
case rates drop below 4%  

5% of a school’s total student and staff 
population is currently identified as an active 
positive case 

Consideration of moving a grade level or entire 
school to temporary distance learning for at 
least 10 calendar days or until case rates drop 
below 5% 

  

 
Additional Masking Guidance 

 
Consistent with CDC guidance, the requirement to mask will not apply to the following list of 
individuals, provided that the district can verify their need for the exception:   

• Individuals who cannot wear a mask or cannot safely wear a mask because of a 
disability as defined by the Americans with Disabilities Act, 42 U.S.C. 12101 et seq.  

• Individuals for whom wearing a mask would create a risk to workplace health, safety, or 
job duty as determined by the relevant workplace safety guidelines or federal regulations  

• Individuals who have trouble breathing, are unconscious, or are unable to remove a 
mask without help  

• Individuals in certain situations (e.g., swimming or other activities that will soak or 
submerge a face covering in water) where masks are unsafe  

 
Individuals present indoors in a school setting may temporarily remove masks in certain 
situations:  

• Staff 
o When working alone in classrooms or offices  
o When able to maintain six feet of physical distance from others in the room while 

teaching   

• Students 



 
 

o When actively engaged in an athletic game, scrimmage, or competition subject to 
any rules, regulations, requirements, or guidance issued by the NDHSAA for 
activities under its administration  

o During performances involving singing, acting, public speaking, or playing 
musical instruments that make wearing a mask difficult or impracticable 

o During indoor physical education classes that occur in the gymnasium 
o During structured mask breaks during the school day  

• All 
o When eating or drinking  
o In response to requests to verify an identity for lawful purposes 
o When communicating with an individual who is deaf, hard of hearing, or has a 

disability, medical condition, or mental health condition that makes 
communication with that individual while wearing a face covering difficult  

o While receiving a service – including nursing, medical, speech, or personal care 
services – that cannot be performed or would be difficult to perform when the 
individual receiving the service is wearing a mask  

 
Masks will not be required when individuals are outdoors.  
 
Administration will utilize professional judgement for situations that arise that are not outlined 
above.   
 


