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Attendees: 
Committee Members: Jon Erickson; Jim Jonas; Dan Schaeffer  
District Staff: Beth Slette; Levi Bachmeier; Jeff Goebel; Alicia Severson   
Other Board Members: Patti Stedman 
Media: None    
 

1. Potential Change Order at HMS 

a. In the fall of 2019, Meineke Johnson asked the board if they could do 

some weather mitigation measures around the build site in order to 

continue working. 

b. They asked the board to pay for 75% of the materials and asked us to 

pay the additional 25% if they were able to finish the building by July 

17. The board approved this change order.  

c. They did not meet the July 17 deadline; however, we were still able to 

occupy the building and start classes on time.  

d. MJ was approached administration about possibly asking the board if 

they could have that additional 25% back (roughly $18,000) since we 

were still able to start school on time.  

e. The Planning and Development Committee felt okay with bringing this 

request forward to the full board for consideration.  

2. HHS Permit 

a. In addition to the permit fee for Horace High School, there is a plan 

review fee.  

b. This fee is substantially higher in Horace. We will continue to advocate 

for consistent pricing that we see in our neighboring communities.  

3. South Sinks Update 

a. In two working days we have a total of $9,919 and the majority of that 

cost is in materials. We anticipate that the project will be done by next 

Wednesday and the total will be around $16,500 

4. Timeline for 2021 Construction 

a. Levi shared the timeline that showed when the board could expect to 

see memos for formal action at future board meetings for upcoming 

projects. 

b. The document was very clear and helpful and will be sent out to the 

committee and the entire board for reference.  



5. Improvement Stipend Project 

a. At the end of 2019, we retired one bond payment and we were able to 

use this as a way to continue to manage the major project spreadsheet 

and allow our building leaders to recognize their space/update needs.  

b. Jeff and his team have use this time during COVID to chip away at 

some of the projects on the list. 

c. Some building leaders have asked if they can stack their funding from 

this year and next year for more expensive projects and we are 

considering this.  

d. Administration will continue to work on the list and to update the 

committee and the board on the progress. 

6. Air Purifiers 

a. Once the air purifiers are installed at Deer Creek and Heritage Middle 

School, that will complete all instructional areas. 

 


