
Governance Committee 
December 2, 2019 @ 5:15 PM 

Leidal Education Center Boardroom 
 

Attendees: Patti Stedman, Jessica Jackson, Kara Gravley-Stack, Beth Slette, Levi Bachmeier, Allen Burgad, 
and Alicia Severson  
 

1) OE 12 Facilities Workshop 
a. The committee went over some of the indicators of the OE 12 monitoring report 

i. OE 12.1; Indicator 3 talks about playground and phy-ed equipment being inspected 
weekly and questioned the necessity of this and whether it was useful or if it was 
exhaustive without any purpose.  

1. The committee suggested an indicator that addresses a major review of these 
items before school starts in the fall and then again in the early spring. 

a. Look for damage and wear and tear 
2. This will be discussed with the Building and Grounds department and they will 

provide feedback at the next Governance meeting.  

ii. OE 12.1 Indicator 5 says that buildings and grounds will keep weekly logs to indicate 
that the grass was mowed weekly and weed control and fertilizer was done on an annual 
basis. 

1. Same as above – is this really necessary and help the staff do a good job? 
a. The committee suggested this language change: Grounds around 

established properties are mowed and trimmed as needed and weed 

control and fertilizer done annually.  

b. This will be discussed with the Building and Grounds department and 

they will provide feedback at the next Governance meeting.  

iii. OE 12.1 indicator 4: Building repair requests are sent to buildings and grounds and 

prioritized and completed either immediately or within one week of the request, 

depending on the level of safety concern. 

1. The committee questioned whether this is really realistic with the size of staff and 

the amount of buildings. (Example: someone wants a shelf hung; not an 

emergency, but according to this indicator, it would have to get done in a week?) 

a. Levi Bachmeier stated that the department will be working on ways to 

clean this process up.  

2) Indicators for Measuring Compliance in handling and processing contracts 

a. Core Team has identified a vulnerability of how we enter into, process and sign contracts. We 

have an exposure risk that people could be signing contracts on behalf of the district that 

shouldn’t be.  

b. Once we get a more solidified process we will the board in the loop and the administration 

would eventually like to suggest some indicators to measure this process. 

3)   DR 1 ELA, Math Science, and Social Studies 

a. Indicator 5.2 has no target to aim for. 

i. Proposed new language: The percentage of eligible students taking the AP Exam will 

increase annually with a target of 80% 

ii. This is on the board agenda for approval  

 
 

 
 


