
 

 

West Fargo Public Schools 
Planning & Development Committee Meeting 

January 15, 2018 @ 5:30 p.m. 
Leidal Education Center Boardroom 

Attendees: 
Committee Members: Patti Stedman and Jon Erickson  
District Staff: David Flowers, Allen Burgad, Beth Slette, Mark Lemer, Pete Diemert and 
Alicia Severson   
Board Members: Kara Gravley-Stack 
Media: None    
 

1) Future Elementary School 
a. The protest period for the School in Deer Creek ends on Friday, 

January 19.  On Monday, January 22 at the board meeting, the 
administration will bring forward a request for the approval of the 
finalized financial mechanism. 

b. The need for the school in Deer Creek will be discussed at the next 
Long Range Facility Planning Meeting this Tuesday and then again at 
the meeting in February.  We will get a good idea from the committee 
as to whether they feel it is necessary to go forward with that school.   

c. Patti Stedman asked if administration has looked into adding on to the 
Horace Elementary school instead of building another school. 

i. Student number forecasts are indicating that both the addition at 
Horace and another elementary school will be necessary, so 
just an addition really won’t help the crowding problem.   

d. If the school in Deer Creek isn’t full when it opens, we would be able to 
use the extra space for 6th graders, since we will be over capacity at 
Liberty, and we could house them until another middle school is built. 

e. The committee felt that letting the Long Range Facility Planning 
committee discuss it at the next two meetings prior to bringing it to the 
board would be appropriate in order to gather feedback.   

2) Elementary Day Program 
a. Beth Slette shared a memo about the idea of an Elementary Day 

Program for emotionally challenged students in multiple districts in the 
area.  It would be run by West Fargo Public Schools, but other districts 
could send students and pay tuition in order to defray the costs.   

b. The best option would be to levy 10 mills of the building fund, but never 
use them.  Hopefully the tuition payments from other districts would be 
enough to pay for the building cost.   

c. Administration is still in its early planning phases and does not have a 
formal proposal for the committee today, but recognized that at the 
meeting the board agreed that there was a need in the community. 

d. The committee questioned what parents would think about completely 
removing emotionally challenged students from the classroom and 
putting them in this facility.  It was state by administration that when a 



 

 

placement is needed at Dakota Boys and Girls ranch, and parents 
have a change to tour the facility, they are in support of it.  

e. The focus at the day program would be to promote good behavior and 
delivering core curriculum to the students.  There would be the 
exploratory places like a regular education setting, but these students 
are not getting that right now either.   

f. There are disadvantages to having these programs in a school building 
and that is the inability to take full advantage of flexible space. 

3) Hulbert Aquatic Center Change Orders 
a. Additional Renovations in original locker rooms to make additional 

storage space. 
i. The storage space for the concession stand is very limited at 

the moment and it is purposed that we repurpose this space to 
make a large storage room.  The work will cost approximately 
$40,000.   

ii. The committee agreed that this should come forward for board 
consideration at the next meeting. 

b. Covering upper mezzanine with epoxy resin coating. 
i. There are a lot of hairline cracks starting to show up.  They are 

not structural, they are just cosmetic, so it would be strictly for 
appearance purposes. 

ii. The committee stated that they would rather wait until later in 
the project to see if there are any more contingency dollars left. 

4) Update on Artificial Turf and fundraising efforts 
a. The district heard back from Sanford.  They do not want any naming 

rights to the stadiums, but would like to partner with the district for 
$500,000 over the next ten years to work with our fitness and 
conditioning.  Those working on the funding for artificial turf created a 
handout and cover letter about the project.  This can be given to 
potential businesses that might be interested in naming rights. 


