
West Fargo Public Schools 
Governance Committee Meeting 

January 3, 2018 @ 5:30 p.m. 
Leidal Education Center Boardroom 

 
Attendees: 
Committee Members:  Kara Gravley-Stack and Andrea Payne 
District Staff: Mark Lemer, Heather Konschak, Robin Hill and Alicia Severson  
Board Members: Dan Schaeffer and Allan Skramstad 
Media: None   
  

1) Search Timeline 
a. Robin Hill and Heather Konschak presented a tentative superintendent search timeline.  
b. State law allows the district to keep the names of the first round applicants confidential and we 

will seek clarification from our attorney as to how we can do that – possible executive session? 
c. The purposed closing date gives us a window of six full weeks to get the word out about the 

opening. 
d. At next week’s meeting Robin will talk to the board a little more about the application system 

and get them set up to view applicants. 
e. It is an ambitious timeline and it may need to get adjusted a bit along the way, but we wanted to 

get the dates on paper so everyone could really look at them and see if they were going to work.   
2) Stakeholder meeting 

a. We will meet with three separate groups prior to looking at the applications for the first time.  
The groups are students, staff, and community members.  Interested parties will need to contact 
us to let us know they are coming.  If they can’t make it, but are still interested in participating, 
they can contact us and get the superintendent survey sent to them to complete. 

3) Qualities and Qualifications 
a. Robin Hill asked that all board members take the “Qualities Desired” survey and send it to Alicia 

by Friday.  The information gathered will be used to help write the position description. 
b. This will also be the survey that the students, staff, and community members that want to be 

involved in the process will take. 
4) Current Superintendent Salary and Benefits 

a. Robin Hill told the board that the current superintendent’s salary is $206,689.  We will have to 
discuss what sort of “range” we are going to be comfortable with negotiating with the incoming 
superintendent.   

b. After the next board meeting on January 8, 2018 the board will go into executive session to 
discuss salary negotiations for the next superintendent. 

 


