
WEST FARGO SCHOOL BOARD #15-16-94 

DATE: 05/09/16 

TO:   Members of the West Fargo School Board 

FROM:   David Flowers 

RE:    Report from the Strategic Planning Task Force 

FOCUS: Receive a Report and Consider Approval of the Revised Strategic Plan 

 

Process:  A task force was formed after the first of the year to complete a review of the current 
strategic plan and prepared recommendations for revisions to the plan by the end of the school 
year.   The Fulll Task Force was made up of a Steering Committee (administrators and school 
board members); and a review committee (steering committee plus teachers, community 
members and parents). 

Strategic Planning Task Force 

Steering Committee Review Committee 

Name Role Name  Role 

David Flowers--
Facilitator 

Superintendent 
Andre Hayes, 

 Darcy Kranda 
K-5 Teacher 

Kara Gravely Stack Board Member 
Nicole Lembke,  K-5 Teacher 

Tami Chyle K-5 Teacher 

Jeff Shirley Board Member Candida Braun MS Teacher 

Beth Slette 
Assistant Supt.--
Elementary 

Lisa Woodbury MS Teacher 

Allen Burgad 
Assistant Supt-
Secondary 

Sue Jordahl HS Teacher/Music 

Mari Bell Special Ed Director Mindy Jo Johnson HS Teacher 

Robin Hill HR Director Eric Syvertson K-12 HS Teacher/ Art 

Mark Lemer Business Manager   

Ed Mitchell Technology Director Michelle Walters K-5 Parent 

Denise Jonas CTE Director Carla and Chris Pribula K-5 Parent 

Pete Diemert 
Director, Bldgs and 
Grounds 

Lisa Radke MS Parent 



Heather Konschak 
Communications 
Coordinator 

Wendy Krank HS Parent 

Heather Sand 
Curriculum Coordinator-
-Elem 

John Machacek 
Community Rep-
GFMEDC 

Molly Bestge 
Curriculum 
Coordinator—Sec. 

Jon Richman Higher Ed Rep--NDSCS 

Jerry Standifer AVID Coordinator Ann Clapper Higher Ed Rep-NDSU 

David George ELL Coordinator Thomas Hill 
Community Rep—United 
Way 

Paula Henry Elementary Principal Paul Finstad Community Rep--YMCA 

Jason Markuson Elementary Principal Tony Grindberg Community Rep 

Adam Gehlhar Middle School Principal Tim Solberg City Representative 

Ross Richards Activity Director   

Jennifer Fremstad HS Principal   

The Steering Committee met five times over several months, and the Review Committee/Full 
Task Force met twice in April.  The overall process, and the roles of the two committees is 
represented below. 
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The Steering Committee:  1) Completed an Environmental Scan, consisting of a review of 
trends, data and research.  A primary focus was on the book, 21 Trends for the 21st Century, by 
Gary Marx.  2) Revised the “challenge statements” which describe the environment in which our 
students will need to learn, and our educators will need to teach. 3) Reached consensus on 
three new goals for the strategic plan. 4) Reviewed and with minor revision re-affirmed the 
current Vision and Mission statements. 5) Brainstormed a list of potential key indicators aligned 
with the strategic goals.  6) Recommended a new format for the district operational plan.  7) 
Completed a SWOT (Strengths, Weakness, Opportunities, Threats) analysis to inform our 
operational planning.   

The Review Committee/Full Task Force reviewed the work of the steering committee, provided 
suggestions and input, and reached consensus on the challenge statements, goals, sample key 
indicators, vision, and mission. 

Recommendations: 

Challenge Statements:  The following statements describe the environment in which our 
students and teachers will operate in the next five years and beyond. 

1)  21st Century Demands—To support higher levels of performance, all students must be 
engaged in learning experiences that are rigorous and relevant, and that challenge them to 
develop creativity and ingenuity.  All students must be prepared for challenging post-secondary 
opportunities aligned with their aspirations. 

2)  Continuous Improvement—We must understand the urgency and need for continuous 
improvement, not as an indictment of current or past practice, but as a proactive approach in 
preparing students to meet the ever changing global demands of the 21st century. 

3)  Maintaining a great staff—We must afford high-quality professional development, conditions, 
and appropriate compensation to attract and retain a great teacher for each child, as well as 
administrative and classified staff to support the efforts of great teachers. 

4)  Collaboration is essential.  To be successful our staff and students will need to build and 
value a diverse set of skills such as equity, empathy, understanding, appreciation, perspective 
taking to collaborate not only among themselves at the classroom and school level, but across 
cultures, across communities, across work sectors,  in a global environment and as global 
citizens. Because we are so connected our success depends on how we think together-how we 
experience and treat each other. 

5) Change- Fast paced and sustained change will demand that both staff and students develop 
adaptability, resilience and ingenuity to grow both individually and collectively across multiple 
elements in the local and global environment. 

6) Time—Capturing and managing time for focused learning and collaboration for students and 
staff is essential. 

7)  Needs of the whole child –In addition to academic content, we must provide well-rounded 
educational experiences, including the development of physical, social and emotional well-
being. 

 



8)  Instructional clarity and personalization of learning – To provide equal access to a 
guaranteed and viable curriculum, we must align the system. We must recognize that flexible, 
personalized opportunities to learn and demonstrate learning are necessary for all students to 
succeed.  One size does not fit all. 

9)  Safe, secure and appropriate facilities – We must create the learning environment that is 
most conducive to each student’s success.  Building new spaces, or creatively adapting current 
spaces create opportunity to promote effective teaching and learning, allow for multiple 
instructional methods and learning styles, and support the goals of curriculum and instruction in 
the district. 

10)  Technology – Rapidly evolving technology shapes how and when we learn, how we see 
ourselves, how we relate to one another and to the world. 

11)  Poverty – As poverty increases, we will be challenged to provide children with equitable 
access to opportunities and skills that create pathways out of the cycle of poverty. 

12)  Inclusion – Our community will be challenged to work with and live among people who are 
from different places, backgrounds, identities, values, and experiences. 

 

Goals:  The following goals were overwhelmingly supported by the Task Force (77% strongly 
agree; 23% agree).  These define in broad terms what we want all students to know, be able to 
do and be like.    

1.   All WFPS students will be empowered to continuously develop, improve, and connect 
21st Century Skills and academic proficiency in all content areas. 

2.  All WFPS students will graduate ready to pursue lifelong learning, find their passion 
and contribute to society.  

3.   All WFPS students will be engaged in nurturing and safe learning environments that 
allow them to grow and develop their physical, social and emotional wellbeing. 

 

Key Indicators:  The Steering Committee brainstormed possible key indicators that would 
provide school board members, staff, parents, students and community members with evidence 
over time that the district is continuously improving in capacity to achieve the lofty goals outlined 
above.  The steering committee identified both leading and lagging indicators. A leading 
indicator is a formative assessment or metric that aligns with, or may indicate positive direction 
toward, longer term desired results.  A lagging indicator is the desired result which may not 
become evident until months or even years later.  For example, the percentage of students 
successfully completing Algebra I may be a leading indicator of student success in college, 
which would be a lagging indicator for “college readiness.”    An indicator may be both a leading 
and a lagging indicator.  The group was cognizant that selection of measures is a key decision, 
because “what gets measured gets done.”  There was a clear emphasis as well from the 
committee that we should monitor multiple indicators, rather than any single metric.  This was a 
lesson learned from No Child Left Behind, which put such emphasis on state assessments of 
just reading and math, that the curriculum was narrowed and other things we value for students 
to know and be able to do were not emphasized as much.  The following chart provides 



recommended samples of multiple key indicators, both leading and lagging which may be 
refined through collaboration of staff and school board as we implement the new strategic plan.  
The district’s Monitoring Committee and Administrative Leadership Team will help refine and 
recommend metrics and a monitoring schedule for the school board which will make the 
ultimate decision.  The board’s role will be to determine what they will accept as evidence that 
the district is producing and or building capacity to produce the desired results indicated in the 
strategic goals. 

Sample Strategic Plan Goals and Key Indicators 

(Admin team, Monitoring Committee, Board of Education will select most important from 
among the sample key indicators) 

Goal 1:  All WFPS students will be empowered to continuously develop, improve, and 
connect 21st Century skills and academic proficiency in all content areas. 

Leading Indicators Lagging Indicators 
Continuous improvement overall and for 
subgroups on key formative measures will 
be monitored by staff and school board. 
(Disaggregated for subgroups that 
comprise at least 5% of the population) 

The goal will be continuous improvement 
overall and for subgroups on summative, 
lagging indicators toward the following 
targets.  

STAR 
Median percentile scores on STAR 
assessments will show positive trends. 
% Reading on Grade Level by 3rd grade. 

STAR 
At least 70% of students will score above the 
40th percentile on spring STAR assessments. 

NDSA 
WFPS % proficient in reading, math and 
science will exceed % proficient at the state 
level. 
 
WFPS % proficient will increase annually. 
 

NDSA  
At least 80% of students will be proficient on 
NDSA in reading, math and science. 

AIMS Web 
Pre-post results on curriculum-based AMS 
Web assessments will indicate positive 
growth. (Elementary—all students K-1; 40th 
percentile and below/reading; 25th percentile 
and below for math—grades 2-5)) 
 
 
 

ACT 
 WFPS mean scores will exceed state 

and National scores (composite and 
each sub-category) 

 
(ASPIRE—we should consider, at the state 
and local level, adopting ASPIRE at freshman 
or sophomore level) 

 
21st Century Administration Survey will 
indicate increased integration of 4cs in 
classroom instruction, and in our own 
leadership practices. 
 

ACCESS—Exit rates will increase by at least 
1% annually.   
85% of EL students will grow a minimum of 
0.2 points annually. 
 
 
 
 



Tripod Student Survey will show annual 
growth in scores indicating student 
dispositions and perceptions in these 
dimensions: 
Future Orientation Learning 
Motivational Mindsets 
Emotional Engagement 
Behavioral Engagement 
   

Tripod Student Survey will show annual 
growth in scores indicating student 
dispositions and perceptions in these 
dimensions: 
Future Orientation Learning 
Motivational Mindsets 
Emotional Engagement 
Behavioral Engagement 
 

Standards-based reports (elementary K-5; 
middle level in subsequent years) 
 

Standards-based reports (elementary K-5; 
middle level in subsequent years) 
 

Professional Learning 
Implementation of district professional 
learning initiatives focused on 21st century 
skills and engaged learning environments at 
the classroom level will be documented 
through: 
 Classroom observation/logs 
 % trained in PBL, PLTW, etc. 

Year at a Glance—4Cs component 

DLM  
At least 80% of students who meet eligibility 
criteria for alternate assessment and 
complete the DLM assessment will be 
proficient in ELA and  math 

 

Goal 2:  All WFPS students will graduate ready to pursue lifelong learning, find their 
passion and contribute to society.  

Leading Indicators Lagging Indicators 
Continuous improvement overall and for 
subgroups on key formative measures will 
be monitored by staff and school board. 
(Disaggregated for subgroups that 
comprise at least 5% of the population) 

The goal will be continuous improvement 
overall and for subgroups on summative, 
lagging indicators toward the following 
targets.  

Tripod Student Survey will show annual 
growth in scores indicating student 
dispositions and perceptions in these 
dimensions: 
Future Orientation Learning 
Motivational Mindsets 
Emotional Engagement 
Behavioral Engagement 
 

Graduation--% graduating on time will 
improve annually, targeting over 95% 

ELEOT, and/or similar tool 
ELEOT High Expectations Environment 
ELEOT Equitable Learning Environment  
ELEOT Digital Learning Environment  
 

ACT 
 WFPS mean scores will exceed state 

and National scores 
 % of students hitting college-ready 

scores in each content area will 
increase annually and will exceed the 
state percentage 

Scholarship--% of students qualifying for a 
ND scholarship will increase annually.  



Student digital portfolios—with a 
checklist/rubric to evaluate. 
Number of students engaged in internships. 
Service Learning projects, service learning 
hours 
Career interest inventories 
Number of service learning hours – 
internships and capstone projects 

AP and Dual Credit 
 % of students successfully completing 

college AP and/or dual credit course 
will improve annually, toward a target 
of at least 80% 

 % of students taking and passing at 
least one AP test will increase 
annually. 

 Algebra Completion  
 % completing Algebra II successfully 

(C or above) will increase annually  
 ND Scholarship% achieving ND Scholarship 

requirements will increase annually 
 National Student Clearinghouse and/or 

other means of tracking post-high school 
efforts 
 Follow-up post-secondary data on 

WFPS students will show positive 
trends/improvements over time 

 Exit Survey-- that goes out a year 
after graduation, i.e. Lifetrack 
Graduate Exit Surveys  

 

Goal 3:  All WFPS students will be engaged in nurturing and safe learning environments 
that allow them to grow and develop their physical, social and emotional wellbeing. 

Leading Indicators Lagging Indicators 
Continuous improvement overall and for 
subgroups on key formative measures will 
be monitored by staff and school board. 
(Disaggregated for subgroups that 
comprise at least 5% of the population) 

The goal will be continuous improvement 
overall and for subgroups on summative, 
lagging indicators toward the following 
targets.  

Student dispositions and perceptions  
 Tripod Student Survey will show annual 

growth in scores indicating positive trends 
in these dimensions: 

o Future Orientation Learning 
o Motivational Mindsets 
o Emotional Engagement 
o Behavioral Engagement 

 K—5 Approaches to Learning--% of 
students achieving 3 or better.  (At middle 
level in subsequent years) 

 Career Planning—All students produce and 
maintain a similar academic and career 
portfolio (secondary) 

 DAP--Developmental Assets Profile 
(Secondary)--% of students in the 
“vulnerable” category will decline 

 AdvancED Survey—appropriate questions 
will indicate positive trends. 

Student dispositions and perceptions  
 Tripod Student Survey will show annual 

growth in scores indicating positive trends 
in these dimensions: 

o Future Orientation Learning 
o Motivational Mindsets 
o Emotional Engagement 
o Behavioral Engagement 

 DAP--Developmental Assets Profile 
(Secondary)--% of students in the 
“vulnerable” category will decline 

  



Indicators of student safety and well-
being 
 Discipline referrals to the office will 

decline over time 
 Reported incidents of bullying, as well 

as survey data (i.e. YRBS) will 
indicate a decline in bullying behavior 

 Student attendance rates will be 
monitored, and number/% of students 
with chronic absence will decline. 

 AdvancED Survey—appropriate 
questions will indicate positive trends. 

 Number of expulsions will decline 
 

Indicators of student safety and well-
being 
 Reported incidents of bullying, as well 

as survey data (i.e. YRBS) will 
indicate a decline in bullying behavior 

 AdvancED Survey—appropriate 
questions will indicate positive trends. 
 

 

Indicators of student health, safety and 
avoidance of high-risk behaviors 
 Youth Risk Behavior Survey results 

(Every other year) will show positive 
trends from the district’s and 
community’s efforts to impact issues 
such as: 

o Drug and alcohol use 
o Suicidal attempts and ideation 
o Bullying 
o Feeling safe at school 

 Physical Fitness 
o Fitness gram or Fit-stats or 

Wellnet will show positive 
trends 

 AdvancED Survey—appropriate 
questions from student and parent 
surveys will indicate positive trends. 

 Extracurricular activities—percentage 
of students engaged will continue to 
increase annually 
 
 

 

Indicators of student health, safety and 
avoidance of high-risk behaviors 
 Youth Risk Behavior Survey results 

(Every other year) will show positive 
trends from the district’s and 
community’s efforts to impact issues 
such as: 

o Drug and alcohol use 
o Suicidal attempts and ideation 
o Bullying 
o Feeling safe at school 

 Physical Fitness 
o Fitness gram or Fit-stats or 

Wellnet will show positive 
trends 

 Extracurricular activities—percentage 
of students engaged will continue to 
increase annually 

 

 

Vision and Mission:  The steering committee and full task force overwhelmingly ((100%) 
affirmed the district mission and vision, with one minor addition of the word “compassionate” in 
the mission. 

Mission 
Educating today’s learners for tomorrow’s world 

Vision 
West Fargo Public Schools prepares all learners with the knowledge and skills to be 

contributing and compassionate citizens in a rapidly changing world.  We are dedicated 
to continuous improvement, engaging every student to become problem solvers and 

lifelong learners.  Excellence is achieved through practices based on research, and by 
aligning all resources to support learning. 



Operational Plan:  The steering committee considered the current operational plan format, and 
possible alternatives.  Because the entire state is expected to participate in the AdvancED 
Accreditation process, we believe the operational plan should be aligned with the standards in 
the AdvancED model.  AdvancED becomes our continuous improvement model.  The following 
chart shows the standards, and the reporting/monitoring responsibilities relative to the 
standards. 

 

The operational plan format will be changed by the Core Team starting with the plan drafted 
summer of 2016 for the 2016-17 school year.  The format will organize operational tasks under 
each of the five standards from AdvancED. 

SWOT Analysis 

The Steering Committee completed and an analysis of the strengths, weaknesses, opportunities 
and threats that are the context for our work to achieve the strategic goals.  This information, in 
addition to the challenge statements, will inform our year-to-year operational planning.  In a 
traditional SWOT analysis, strengths are defined as internal forces that will help the organization 
achieve its goals.  Weaknesses are those internal areas that may need to be improved to 
strengthen capacity to achieve strategic goals.  Opportunities are external circumstances or 
forces which might be taken advantage of to help advance the goals.  Threats are external 
forces or realities that might be obstacles to achieving the goals if not dealt with effectively.  
Following are the products of the SWOT analysis. 

 



Strengths 

Resources 
Staff Salaries and Benefits 
Great/Quality Facilities 
$98.1 Million bond 
Solid learning environments 
IT Department 
Technology 
Curricular tools 
Human Resources 
Funding 
Mark Lemer (Good Business Management) 
 
Community Support 
Parent Involvement 
Reputation in Community 
Community passed the bond 
Regional perception 
 
Staff 
Flexible and resilient staff 
Energetic teachers 
Perseverance of leadership 
Student focused 
Dedicated and hard working 
 
 

Collaborative Attitude 
Culture of collaboration 
Site leadership teams 
Willingness/mindset to connect to outside 
resources 
University partnerships 
School board 
Governance process 
 
Vision 
Visionary Teams 
Forward thinkers 
Early adopters 
Innovative thinkers 
 
Leadership 
School board 
Dr. Flowers 
Executive team 
Administrative team 
Leadership structure 
Strong, visionary leadership 
 
Continuous Improvement 
Defined channels for support and 
communication initiatives 
PLC 
Staff development 
Learning walks 
 

 

 
Weaknesses 

 
Buy-in from community and staff 
Need for cultural proficiency 
Recognition of needed change 
Changing needs of student demographics 
Constant change 
Need platforms for innovation 
System inertia 
Many staff are new in their careers 
Narrowed emphasis NCLB legacy 
Structures may not support personalization 
 

Funding concerns 
Limited resources 
Resistance to innovation 
“Us against them” mindset among some staff 
Rapid growth 
Staff fatigue 
Lack of PD days 
 

 

 



Opportunities 

 

University proximity 
School/Business partnerships 
EDC Invest in education 
Higher education interest in K-12 
Metro growth 
21st Century indicators connected to job 
needs 
Aquatics and hockey have potential to 
revitalize community and enhance lifestyle 
 

Early childhood and pre-kindergarten 
Infusion of new staff 
Changing demographics 
Community is invested in education 
Exiting the “split” mentality 
Engaging with NDCEL and other 
organizations to propel legislative agenda 
 

 

Threats 

Election of board members creates potential 
disruption to continuity 
Lack of subs 
Lack of mental health support 
Technology assessments 
Concerns of parents regarding data collection 
Mercy of bond referendums passing or failing 
Media 
Unfunded government mandates 
 

Poverty 
Lack of cultural proficiency 
Inadequate funding for early childhood 
education 
Families that do not value education 
High volume hiring 
 

 

During the school board meeting on May 9, we will provide a more detailed PowerPoint 
overview of the work of the Steering Committee and Strategic Planning Task Force.  We will 
facilitate discussion and school board input. 

Recommendation:   Administration recommends approval of the revised strategic plan, 
including new challenge statements, goals and sample key indicators, and affirmation of 
the vision and revised mission statements. 

Possible Motion:  I move adoption of the new strategic plan elements as recommended 
by the Strategic Planning Task Force.  

 

 

 

 

 



Strategic Planning Task Force—
Summary Report and 

Recommendations to the 
School Board

MAY, 2016



2015-16 Strategic Plan Task Force

Steering Committee Additional Plan Review Team
Name Role Name Role

David Flowers--Facilitator Superintendent Andre Hayes,
Darcy Kranda K-5 Teacher

Kara Gravely Stack Board Member Nicole Lembke, K-5 Teacher
Tami Chyle K-5 Teacher

Jeff Shirley Board Member Candida Braun MS Teacher

Beth Slette Assistant Supt.--Elementary Lisa Woodbury MS Teacher

Allen Burgad Assistant Supt-Secondary Sue Jordahl HS Teacher/Music

Mari Bell Special Ed Director Mindy Jo Johnson HS Teacher
Robin Hill HR Director Eric Syvertson K-12 HS Teacher/ Art
Mark Lemer Business Manager
Ed Mitchell Technology Director Michelle Walters K-5 Parent
Denise Jonas CTE Director Carla and Chris Pribula K-5 Parent

Pete Diemert Director, Bldgs and 
Grounds Lisa Radke MS Parent

Heather Konschak Communications 
Coordinator Wendy Krank HS Parent

Heather Sand Curriculum Coordinator--
Elem John Machacek Community Rep-GFMEDC

Molly Bestge Curriculum Coordinator—
Sec. Jon Richman Higher Ed Rep--NDSCS

Jerry Standifer AVID Coordinator Ann Clapper Higher Ed Rep-NDSU

David George ELL Coordinator Thomas Hill
Community Rep—United 
Way

Paula Henry Elementary Principal Paul Finstad Community Rep--YMCA
Jason Markuson Elementary Principal Tony Grindberg Community Rep

Adam Gehlhar Middle School Principal Tim Solberg City Representative

Ross Richards Activity Director
Jennifer Fremstad HS Principal
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2015-16 Environmental Scan

What is on the horizon that 
should inform any revision of 
our strategic vision and 
goals?

• AdvancED
Standards/Recent 
Accreditation Visit

• FMEDC Workforce Report
• 21 Trends for the 21st

Century (book by Gary 
Marx-read by all 
administrators)

• EdLeader 21
• Student achievement 

results/trends
• Every Child Succeeds Act
• NDDPI Guidance relative to 

ECSA
• Other Research/literature



21 Trends for the 21st Century (Gary Marx)

Trend Sphere Notes
Chapter 1-Generations Demographic Millennials—will insist on solutions to problems, 

impact leadership/lifestyle
Chapter 2-Diversity Demographic Majorities become minorities; challenges to social 

cohesion
Chapter 3-Aging Demographic Old outnumber young in developed nations; converse in 

undeveloped

Chapter 4-Technology Technology Ubiquitous/interactive tech will shape low we learn, see 

ourselves, relate to the world.

Chapter 5-Identity and 
Privacy

Technology Issues of identity and privacy will lead to new and often 

urgent concerns needing resolution

Chapter 6-The 
Economy

Economic Economy will need restoration and reinvention in an 

economy driven by  21st century products and services

Chapter 7-Jobs and 
Careers

Economic The pressure will be to prepare people for jobs and careers 

that don’t currently exist

Chapter 8-Energy Energy and 
Environment

Need for affordable and accessible energy will drive intense 

scientific invention and political tension

Chapter 9-
Environmental and 
Planetary Security

Energy and 
Environment

Common opportunities and threats will intensify a demand 

for planetary security.

Personal self interest vs planetary security

Chapter 10-
Sustainability

Energy and 
Environment

Sustainability will depend on adaptability and resilience in a 

fast‐changing, at‐risk world

Chapter 11-
International/Global

International/ 
Global

International learning (relationships; cultural understanding, 

languages, diplomacy) will become basic.



21 Trends for the 21st Century

Trend Sphere Notes
Chapter 12‐Personalization Education and Learning  Standardization gives way to personalization; In a world 

of diverse talents and aspirations, it will be evident that 

one size does not fit all

Chapter 13‐Ingenuity Education Releasing ingenuity and stimulating creativity will 

become primary responsibilities of education and 

society

Chapter 14‐Depth, Breadth and 
Purpose of Education

Education Depth, breadth and purpose of education will be 

constantly clarified to meet needs of a fast‐changing 

world

Chapter 15‐Polarization Public and Personal 

Leadership

Polarization and narrowness will, of necessity, bend 

toward reasoned discussion, evidence and 

consideration of various points of view

Chapter 16‐Authority Public and Personal 

Leadership

A spotlight will fall on how people gain authority and 

use it. (Example, absolute authority will give way to 

collaboration; vertical power to horizontal; power to 

impose to power to engage.)

Chapter 17‐Ethics Public and Personal 

Leadership

Scientific discoveries and societal realities will force 

widespread ethical choices.

Chapter 18‐Continuous 
Improvement

Public and Personal 

Leadership

The status quo will yield to continuous improvement 

and reasoned progress

Chapter 19‐Poverty Well‐Being  Understanding will grow that sustained poverty is 

expensive, debilitating and unsettling

Chapter 20‐Scarcity vs 
Abundance

Well‐Being Scarcity will help us rethink our view of abundance 

(Less>more; what’s missing > what’s possible?)

Chapter 21‐Personal Meaning 
and Work‐Life Balance

Well‐Being More of us will seek personal meaning in our lives in 

response to intense, high tech, always on, fast moving 

society.



An interesting thing happened on the 
way to achieving our plans.  Our world 
changed.

--Gary Marx

“The faster the car, the better the 
headlights must be.”

--Michel Godet



Get ready for learning that is any 
time, any path, any pace, any 
place.

https://www.khanacademy.org/



Look at 29 of the verbs in the new ND Standards 
based on Common Core Standards. . . . 

Analyze
Articulate
Cite
Compare
Contrast
Comprehend
Delineate
Demonstrate
Describe

 Determine
 Distinguish
 Draw
 Evaluate
 Explain
 Identify
 Infer
 Integrate
 Interpret

 Locate

 Organize

 Refer

 Retell 

 Suggest

 Summarize

 Paraphrase

 Support

 Synthesize

 Trace





Education that Works—Fargo, West 
Fargo, Moorhead, GFMEDC, United Way



2011 Challenge 
Statement

The bar has been raised in the 
21st Century--To support higher 
levels of performance, all 
students must be engaged in 
courses and curriculum that are 
rigorous and relevant.  Higher 
percentages of students than 
ever before need to be 
prepared for college and work.

Proposed 2016
Challenge Statemen

21st Century Demands—to 
support higher levels of 
performance, all students 
must be engaged in 
learning experiences that 
are rigorous and relevant, 
and that challenge them to 
develop creativity and 
ingenuity.  All students must 
be prepared for 
challenging post-
secondary opportunities 
aligned with their 
aspirations.



2011 Challenge 
Statement

 Continuous improvement--We 
must all understand the urgency 
and need for continuous 
improvement, not as an 
indictment of current or past 
practice, but as a way of doing 
business.

Continuous 
Improvement—We 
must understand the 
urgency and need for 
continuous 
improvement, not as 
an indictment of 
current or past 
practice, but as a 
proactive approach in 
preparing students to 
meet the ever 
changing global 
demands of the 21st 
century.

Proposed 2016
Challenge 

Statement



2011 Challenge 
Statement

 Maintaining a great staff—We must 
afford high quality professional 
development, adequate 
compensation, and appropriate 
conditions to attract and retain a 
great teacher for each child, and 
administrative and classified staff 
to support the efforts of great 
teachers.

Proposed 2016
Challenge Statement

Maintaining a great 
staff—We must afford 
high-quality professional 
development, conditions, 
and appropriate 
compensation to attract 
and retain a great 
teacher for each child, as 
well as administrative 
and classified staff to 
support the efforts of 
great teachers.



2011 Challenge 
Statement

 Collaboration is key--To 
improve teaching and 
learning, teachers must 
be given time to 
collaborate with others to 
look at student work and 
to plan ways to reach all 
students. Tremendous 
opportunities exist in the 
West Fargo/Fargo metro 
area; opportunities for 
partnering with the 
community-- businesses, 
the universities and 
parents on behalf of our 
students is an asset we 
must mine purposefully.

 Collaboration is essential.  To 
be successful our staff and 
students will need to build 
and value a diverse set of 
skills such as equity, 
empathy, understanding, 
appreciation, perspective 
taking to collaborate not 
only among themselves at 
the classroom and school 
level, but across cultures, 
across communities, across 
work sectors,  in a global 
environment and as global 
citizens. Because we are so 
connected our success 
depends on how we think 
together-how we 
experience and treat each 
other.

Proposed 2016 
Challenge Statement



2011 Challenge Statement Proposed 2016 Challenge 
Statement

 Leading change is complex and 
difficult--Declaring the need for 
change is inadequate; we must 
plan for and support the change 
given the best we know from 
research on organizational 
change. Leadership capacity 
must be developed and sustained 
among principals and teachers to 
generate and sustain needed 
change. Resistance to change 
may be both internal and external.

Change- Fast paced 
and sustained change 
will demand that both 
staff and students 
develop adaptability, 
resilience and 
ingenuity to grow both 
individually and 
collectively across 
multiple elements in 
the local and global 
environment.



2011 Challenge 
Statement

 Time--for professional 
development, for individual 
planning, for collaborative work—
is a precious commodity.  

Time—Capturing and 
managing time for 
focused learning and 
collaboration for 
students and staff is 
essential.

Proposed 2016 
Challenge 
Statement



2011 Challenge Statement

Needs of the whole child--The focus 
of the current accountability model is 
on reading and math and creates 
the potential that the curriculum will 
be too narrow; we must insure a 
continuing focus on skills and 
sensibilities gained from a well-
rounded experience including the 
arts.

Proposed New 2016 
Challenge Statement

Needs of the whole child 
–In addition to academic 
content, we must provide 
well-rounded 
educational experiences, 
including the 
development of physical, 
social and emotional 
well-being.



2011 Challenge 
Statement

 Instructional clarity and 
focus--We must agree 
on what we value for 
all students to know, be 
and be able to do, and 
then we must align the 
system to produce 
those results.

Proposed 2016 
Challenge 
Statement
Instructional clarity and 
personalization of learning –
To provide equal access to a 
guaranteed and viable 
curriculum, we must align the 
system. We must recognize 
that flexible, personalized 
opportunities to learn and 
demonstrate learning are 
necessary for all students to 
succeed.  One size does not 
fit all.



2011 Challenge 
Statement

 Safe, secure and 
adequate facilities --
must be provided 
and maintained.

Safe, secure and appropriate 
facilities – We must create the 
learning environment that is 
most conducive to each 
student’s success. Building 
new spaces, or creatively 
adapting current spaces 
create opportunity to promote 
effective teaching and 
learning, allow for multiple 
instructional methods and 
learning styles, and support 
the goals of curriculum and 
instruction in the district.

Proposed 2016 
Challenge Statement



2011 Challenge Statement

 Technology advances—
outpace resources, yet 
students and staff must 
have the tools to learn 
now and in the future.

Technology – Rapidly 
evolving technology 
shapes how and when 
we learn, how we see 
ourselves, how we 
relate to one another 
and to the world.

Proposed New 2016 
Challenge Statement:



New 2016 Challenge Statement

 Poverty – As poverty 
increases, we will be 
challenged to provide 
children with 
equitable access to 
opportunities and 
skills that create 
pathways out of the 
cycle of poverty.



New 2016 Challenge Statement

 Inclusion – Our 
community will be 
challenged to work with 
and live among people 
who are from different 
places, backgrounds, 
identities, values, and 
experiences.



The challenge statements sufficiently represent the 
environment in which our students and staff will 
need to live and learn. (TF)

A. Strongly Agree
B. Agree
C. Neutral
D. Disagree
E. Strongly Disagree
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“We need to turn our strategic 
plans into strategic visions and 
living and evolving strategies that 
can guide us as we build for a 
new tomorrow.”
Gary Marx, 21 Trends for the 21st

Century



Goal One
Foundation Skills--All WFPS Students 
will continuously improve toward, or 
maintain proficiency in essential skills  
in core content areas of 
reading/language arts; mathematics; 
science; and social studies.

Discussion:

• Should WFPS continue 
a focus on strong 
content knowledge 
and skills?

• If so, should we make 
the goal general, or 
more specific as the 
current goal is stated?

• What key indicators 
should be used for 
either specific or 
general content 
knowledge and skills?

Sample Alternative:

All WFPS students will 
demonstrate growth 
toward or proficiency 
in content knowledge 
and skills.



Goal 2

College/Work Ready—
All WFPS students will 
graduate college-ready 
and/or work-ready.



What Does “College Ready Mean”  
and does it send the right 
message?

Video:

https://www.youtube.com/watch?v=
7Pq-S557XQU

(Humans Need Not Apply)

http://www.teloses.com/

(Success in the New Economy)

http://www.redefiningready.org/

(Redefining Ready—AASA)



Goal 3

3.1  All students will demonstrate 
learning and innovation skills, 
including:

 Creativity and innovation

 Expression, application and 
appreciation of the creative arts

 Critical thinking and problem 
solving

 Communication

 Collaboration



Newly Drafted Goals—From 
Meeting 5, with suggested tweaks.

1.  All WFPS students will be empowered to work to continuously
develop, improve, and connect 21st Century Skills and academic 
proficiency in all content areas.

2.  All WFPS students will graduate ready to pursue lifelong learning 
through which they can, find their passion and contribute to society.

3.   All WFPS students will be engaged in nurturing and safe learning 
environments that allow them to grow and develop their physical, 
social and emotional wellbeing.



The revised goals are the ones that 
should drive our next strategic plan 
(TF)
A. Strongly Agree
B. Agree
C. Neutral
D. Disagree
E. Strongly Disagree

Str
on

gly
 Ag

ree

Ag
ree

Ne
ut

ral

Dis
ag

ree
Str

on
gly

 Di
sa

gre
e

77%

23%

0%0%0%



Proposed Goals—New Strategic 
Plan 2016

1.  All WFPS students will be empowered to continuously develop, 
improve, and connect 21st Century Skills and academic proficiency in 
all content areas.

2.  All WFPS students will graduate ready to pursue lifelong learning, find 
their passion and contribute to society.

3.   All WFPS students will be engaged in nurturing and safe learning 
environments that allow them to grow and develop their physical, 
social and emotional wellbeing.



Measure what we value!  (If it can 
be measured!)  What if it can’t be 
measured?

 “The good news is, 
what gets measured 
gets done.  The bad 
news is, what gets 
measured gets done.”

 --Larry Lezotte, effective schools 
researcher



Sample Key Indicators- Lagging; 
leading/multiple

Leading Indicators
Continuous improvement overall and for subgroups on key formative measures will 
be monitored by staff and school board. (Disaggregated for subgroups that comprise 
at least 5% of the population)

Lagging Indicators
The goal will be continuous improvement overall and for subgroups on summative, 
lagging indicators toward the following targets. 

STAR

Median percentile scores on STAR assessments will show positive trends.

STAR

At least 70% of students will score above the 40th percentile on spring STAR 

assessments.

NDSA

WFPS % proficient in reading, math and science will exceed % proficient at the state 

level.

WFPS % proficient will increase annually.

NDSA 

At least 80% of students will be proficient on NDSA in reading, math and science.

Goal 1:  All WFPS students will be empowered to continuously develop, 
improve, and connect 21st Century skills and academic proficiency in all 
content areas.



Key Indicators- Lagging; leading/multiple

Leading Indicators
Continuous improvement overall and for subgroups on key formative measures will be 
monitored by staff and school board. (Disaggregated for subgroups that comprise at 
least 5% of the population)

Lagging Indicators
The goal will be continuous improvement overall and for subgroups on summative, lagging 
indicators toward the following targets. 

Tripod Student Survey will show annual growth in scores indicating student dispositions 
and perceptions in these dimensions:

Future Orientation Learning

Motivational Mindsets

Emotional Engagement

Behavioral Engagement

Graduation‐‐% graduating on time will improve annually, targeting over 95%

ELEOT, and/or similar tool
ELEOT High Expectations Environment

ELEOT Equitable Learning Environment 

ELEOT Digital Learning Environment 

ACT

 WFPS mean scores will exceed state and National scores

 % of students hitting college‐ready scores in each content area will increase annually and 

will exceed the state percentage

Scholarship‐‐% of students qualifying for a ND scholarship will increase annually. 

AP and Dual Credit

 % of students successfully completing college AP and/or dual credit course will improve 

annually, toward a target of at least 80%

 % of students taking and passing at least one AP test will increase annually.

Algebra Completion 
 % completing Algebra II successfully (C or above) will increase annually 

Goal 2:  All WFPS students will graduate ready to pursue lifelong learning, find their 
passion and contribute to society.



Sample Key Indicators- Lagging; 
leading/multiple

Leading Indicators
Continuous improvement overall and for subgroups on key formative measures will be 
monitored by staff and school board. (Disaggregated for subgroups that comprise at least 
5% of the population)

Lagging Indicators
The goal will be continuous improvement overall and for subgroups on summative, lagging 
indicators toward the following targets. 

Student dispositions and perceptions
 Tripod Student Survey will show annual growth in scores indicating positive trends in 

these dimensions:

o Future Orientation Learning

o Motivational Mindsets

o Emotional Engagement

o Behavioral Engagement

 K—5 Approaches to Learning‐‐% of students achieving 3 or better.  (At middle level in 

subsequent years)

 Career Planning—All students produce and maintain a similar academic and career 

portfolio (secondary)

 DAP‐‐Developmental Assets Profile (Secondary)‐‐% of students in the “vulnerable” 

category will decline

 AdvancED Survey—appropriate questions will indicate positive trends.

Student dispositions and perceptions
 Tripod Student Survey will show annual growth in scores indicating positive trends in 

these dimensions:

o Future Orientation Learning

o Motivational Mindsets

o Emotional Engagement

o Behavioral Engagement

 DAP‐‐Developmental Assets Profile (Secondary)‐‐% of students in the “vulnerable” 

category will decline

Goal 3:  All WFPS students will be engaged in nurturing and safe learning 
environments that allow them to grow and develop their physical, social and 
emotional wellbeing.



The sample key indicators are appropriate 
measures aligned with the strategic goals.
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D. Strongly Disagree
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Mission
Educating today’s learners for tomorrow’s world

Vision

West Fargo Public Schools prepares all learners with the 
knowledge and skills to be contributing and 

compassionate citizens in a rapidly changing world.  We 
are dedicated to continuous improvement, engaging 
every student to become problem solvers and lifelong 

learners.  Excellence is achieved through practices based 
on research, and by aligning all resources to support 

learning.



The district vision as stated is on 
target. 

A. True
B. False
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The district’s mission statement is on 
target.

A. True
B. False
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Operational Plan

 What guiding goals standards and format will be most effective in 
guiding our annual operational planning, which answers this 
question:

What activities, tasks or processes will we initiate or 
continue to work on this year which will move the 
district closer to achievement of the strategic plan 
goals? 



Another driving roadmap:  
District/System Accreditation Under 
AdvancED, and the Strategic Plan

Strategic and 
Operational 
Plan Goals 
and 
Objectives

AdvancED
Standards and 
Indicators



• Strategic Plan
• Plan Deployment
• Communication

Standard 1—Vision 
and Purpose

Standard 2—
Governance and 
Leadership

• Board Policies
• Stakeholder Engagement
• Monitoring Results

Board/ Superintendent Team: Strategic Leadership

Standard 3—Teaching 
and  Assessing for  
Learning

Standard 5—Using 
Results for Continuous 

Improvement 
Standard 4–
Resources and 
Support Systems 

Superintendent/ Staff Team: Operational Leadership

Strategic/Operational Roles Aligned to AdvancED Standards 

Standard 5—Using 
Results for Continuous 
Improvement 



Alternative Op Plan Template

Standard 3, Teaching and Assessing for Learning:
The system’s curriculum, instructional design, and assessment practices guide and 
ensure teacher effectiveness and student learning across all grades and courses

Indicator Baseline 
Narrative/Evidence

2016-17 Goals/Tasks

3.1:The system’s curriculum 
provides equitable and 
challenging learning 
experiences that ensure all 
students have sufficient 
opportunities to develop 
leaning, thinking and fe skills 
that lead to success at the 
next level

Operational Plan Aligned to AdvancED Standards



SWOT Analysis

Strengths Weaknesses

Opportunities Threats

Helpful Harmful
In

te
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SWOT Analysis Results—Strengths (Internal)
Resources
Staff Salaries and Benefits
Great/Quality Facilities
$98.1 Million bond
Solid learning environments
IT Department
Technology
Curricular tools
Human Resources
Funding
Mark Lemer (Good Business 
Management)

Community Support
Parent Involvement
Reputation in 
Community
Community passed the 
bond
Regional perception

Staff
Flexible and 
resilient staff
Energetic teachers
Perseverance of 
leadership
Student focused
Dedicated and 
hard working

Continuous 
Improvement
Defined channels for 
support and 
communication 
initiatives
PLC
Staff development
Learning walks

Collaborative 
Attitude
Culture of 
collaboration
Site leadership 
teams
Willingness/mindset 
to connect to 
outside resources
University 
partnerships
School board
Governance process

Vision
Visionary Teams
Forward thinkers
Early adopters
Innovative thinkers

Leadership
School board
Dr. Flowers
Executive team
Administrative team
Leadership structure
Strong, visionary 
leadership



SWOT Analysis Results—
Weaknesses (Internal)

Buy-in from community and 
staff

Need for cultural 
proficiency

Recognition of needed 
change

Changing needs of student 
demographics

Constant change

Need platforms for 
innovation

System inertia

Many staff are new in their 
careers

Narrowed emphasis NCLB 
legacy

Structures may not support 
personalization

Funding concerns

Limited resources

Resistance to innovation

“Us against them” mindset 
among some staff

Rapid growth

Staff fatigue

Lack of PD days



SWOT Analysis Results—Opportunities 
(External)

University proximity

School/Business partnerships

EDC Invest in education

Higher education interest in K-12

Metro growth

21st Century indicators connected to 
job needs

Aquatics and hockey have potential 
to revitalize community and enhance 
lifestyle

Early childhood and pre-kindergarten

Infusion of new staff

Changing demographics

Community is invested in education

Exiting the “split” mentality

Engaging with NDCEL and other 
organizations to propel legislative 
agenda



SWOT Analysis Results—Threats 
(External)

Election of board members creates 
potential disruption to continuity

Lack of subs

Lack of mental health support

Technology assessments

Concerns of parents regarding data 
collection

Mercy of bond referendums passing 
or failing

Media at times—inaccurate or biased

Unfunded government mandates

Poverty

Lack of cultural proficiency

Inadequate funding for early 
childhood education

Families that do not value education

High volume hiring



To our Task Force Members . .  .



Recommendation to School Board

 Administration recommends approval of the 
revised strategic plan, including new challenge 
statements, goals and sample key indicators, 
and affirmation of the vision and revised mission 
statements.

 Possible Motion:  I move adoption of the new 
strategic plan elements as recommended by 
the Strategic Planning Task Force. 



Next Steps
 Core Team will develop the template for the Operational Plan 

correlated to the AdvancED Standards
 Instructional Team and Monitoring Committee will select 

multiple measures from among the key indicators 
brainstormed by the Steering Committee and Task Force, and 
recommend those for monitoring by staff and school board.

 Governance Committee will recommend changes to Desired 
Results policies to reflect new strategic plan goals.

 Staff will work this summer to create the first operational plan 
based on new strategic goals and in the new format.

 School Board will begin receiving monitoring reports reflecting 
new goals and key indicators.
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