
STRATEGY MAP

WEST FARGO PUBLIC SCHOOLS

West Fargo Public Schools prepares all

learners with the knowledge and skills to be

compassionate, contributing citizens in a

rapidly changing world. We are dedicated to

continuous improvement, engaging every

student to become problem solvers and

lifelong learners. Excellence is achieved

through practices based in research, and by

aligning all resources to support learning.
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VISION MISSION BELIEFS
Educating today's learners for tomorrow's

world.

Teaching is both an art and a science

Guaranteed and viable curriculum as a

district

Teacher-student relationships are crucial

Learning is social and requires humans to

interact for engagement

Learning opportunities that provide

relevance, problem solving, and real-world

experiences

21ST CENTURY LEARNER CHOICE READY SAFE LEARNING ENVIRONMENT

OBJECTIVES OBJECTIVESOBJECTIVES

Empower students to continuously improve

and connect 21st century skills and academic

proficiency

Graduate lifelong learners who have found

their passions and are ready to contribute to

society

Provide nurturing and safe learning

environments to develop student social,

emotional, and physical well-being

CRITICAL INITIATIVES CRITICAL INITIATIVESCRITICAL INITIATIVES
Implement a guaranteed and viable

curriculum through engaging learning

opportunities within a formalized process

that drives curriculum, instruction, and

assessments district-wide

Provide personalized learning opportunities

for all students that address pace, voice,

choice, and relevance while building

student agency

INTENDED OUTCOMES INTENDED OUTCOMES INTENDED OUTCOMES

Foster relationships between staff, students,

and families to address social and

emotional wellness for all

Teach the essential content standards and

the dispositions from Profile of a Graduate

and provide exploratory opportunities

through personalized, competency-based

learning to support post-graduation

student success

Completion of K-12 learning outcomes and

proficiency scales

Engaging learning opportunities for all

students through depth of knowledge and

performance assessments

Instruction aligned to evidence-based

practices identified on our instructional

framework

Student academic achievement will

increase annually with target of 70%

proficiencyStudent participation and

success rate will increase annually for AP or

Dual CreditStudent Profile of Graduate

dispositions will increase annually working

towards a goal of 80%

Establish the "why" and impact staff beliefs

regarding personalized learning

Develop teacher capacity on the

implementation of personalized learning

opportunities for students

Align curriculum and design assessments to

provide personalized learning opportunities

for students

Build student agency and lifelong learners

through academic and social-emotional

curriculum

Students show improvements in social

skills, empathy, and conduct

Students build strong relationships with

peers and staff for a positive learning

environment

Students' Profile of a Graduate dispositions

will increase annually towards a goal of

80%

Elementary school-wide information

systems behavior data will show an annual

reduction in bullying incidents

Develop compassionate, resilient, reflective,

and responsible students through our

school resource officer program

ACTIVITIES ACTIVITIES ACTIVITIES

Implement training for new district

employees

Grades 9 - 12 academic literacy training

Grades 6 - 8 curriculum writing for

standards-based grading implementation

Creation of grades 9 - 12 proficiency scales

Writing literacy training for grades K - 8

Professional development on assessment,

engagement, and writing for grades 6 - 12

Bridges math training for grades K - 5

Professional learning communities for all

educators

Leveled Literacy Intervention Training

Technology training mentorship for grades

K - 12

Implementation of secondary 1:1 device

program

Continued training with KnowledgeWorks

Training on depth of knowledge and

performance assessments for grades K - 12

Standards-based learning for grades 9 - 12

Creation of implementation plan for the

Marzano evaluation system

Professional development on career

readiness practices for career and technical

education

Continue RampUp curriculum

Continued training with KnowledgeWorks

Course offering on personalized learning

Curriculum writing and training on

personalized competency-based learning

Study and develop a plan for grades 9 - 12

career academies

Professional development on depth of

knowledge and performance assessments

for grades K - 12

Continue social-emotional learning training

Building Compassionate Schools training

for grades K - 12

Trauma Informed Schools training for all

staff

Implementation of social-emotional

learning core curriculum for grades K - 8

School resource officer healthy

relationships course for grades 9 - 12

School resource officer student

relationships through visibility and

engagement for grades K - 8

Implementation of CHAMPS framework for

positive behavior supports for grades K - 8

Complete feasibility study for level D facility

and programming for grades K - 8

KEY MEASURES

Completion of proficiency scales and

implementation of standards-based

learning

District Monitoring Committee data review

Professional development committee

design and data review

Empathic interviews

Graduation rates, Choice Ready data

Coherent Governance Desired Results

policies

Student engagement survey results

BrightBytes tech survey results

Profile of a Graduate

KEY MEASURES

Students with essential skills to be Choice

Ready

Student retention in college

Coherent Governance Desired Results

policies

North Dakota Career & Technical Education

Career Readiness rubrics

Student survey data results

Developmental Assets Profile data

Elementary service-learning projects

KEY MEASURES

Implementation of social-emotional

learning core curriculum

Approaches to Learning for grades K - 5

College and Career Readiness data for

grades 6 - 8

Coherent Governance Desired Results

policies

Profile of a Graduate

AdvancED stakeholder survey results

Standards-based report cards

School-Wide Information Systems results

Youth Risk Behavior Survey results

School resource officers year end report


