
 

   

 

 
Request for Qualifications for Employee Benefit Consulting Services 

 
I. INTRODUCTION 
 
West Fargo Public Schools is soliciting proposals from qualified benefits consultants 
interested in providing consulting services for its employee benefits programs.   
  
Proposals will be accepted through May 14, 2021. Inquiries may be directed to Brittnee Nikle, 
Director of Human Resources: BNIKLE@west-fargo.k12.nd.us 
 
RFQ Timeline: 
April 15, 2021 – RFQ becomes available to interested vendors 
May 14, 2021 – Response due 
May 19, 2021 – Finalist interviews with WFPS Insurance Committee 
June 1, 2021 – Selection finalized and notify finalists 

 
Responses to this Request for Qualifications should be submitted in triplicate via US Mail to 
Brittnee Nikle, Director of Human Resources:  West Fargo Public Schools, 207 West Main 
Avenue, West Fargo, ND  58078 or emailed to BNIKLE@west-fargo.k12.nd.us.  Questions 
that may impact the response to the RFQ will be answered via e-mail and sent to all 
consultants responding to the RFQ. 
 
Responses to this RFQ should include answers and descriptions in support of the 
requirements noted within. This RFQ is issued with the understanding that respondent will 
not contact carriers on behalf of West Fargo Public Schools nor will respondent charge for 
preparing or submitting proposals. 
 
II.        BACKGROUND   

 
West Fargo Public School District #6 

West Fargo Schools. is a public school district in the state of North Dakota with enrollment of 
approximately 12,000 in grades PK-12. Please visit www.west-fargo.k12.nd.us for more 
detailed information about West Fargo Public Schools. 

Information on West Fargo Schools’ Employees and Current Benefit Programs 
 

West Fargo Schools employs approximately 2,489. Approximately 1,892 are benefit-eligible at 

various levels. The following outlines participation in our current programs: 
 

Medical Plans, including Prescription – self-insured 
1,503 plans 

Number of 
Contracts  

West Fargo Public Schools Selectchoice 500 1,199 

• Number of Family Policies 399 

• Number of Single Plus Dependent Policies 280 

• Number of Single Policies 520 

West Fargo Public Schools Bluesaver 90 304 

• Number of Family Policies 89 

• Number of Single Plus Dependent Policies 41 

• Number of Single Policies 174 

http://www.west-fargo.k12.nd.us/


 

   

 

Dental Plans – self-insured 
 

Number of 
Employees Enrolled 

West Fargo Public Schools Dental Insurance DSC Plan  1,603 

• Number of Family Policies 673 

• Number of Single Policies 930 

 

Vision Plans – self-insured  
 

Number of 
Employees Enrolled 

West Fargo Public Schools Vision Insurance VSI Plan  1,593 

• Number of Family Policies 642 

• Number of Single Policies 951 

 
More detailed information on the district’s healthcare census can be made available upon the 
request of a responder. 
 
In addition to medical, dental and vision, the following benefit programs are included in the 
scope of services requested of a benefit consultant:     
 
Health Savings Accounts  
Flexible Spending Account (Health, Dependent Care and Limited-Purpose)  
Long-term Disability  
Basic Term Life and AD&D  
Dependent Basic Life 
Supplemental Life and AD&D  
Employee Assistance Program      
COBRA administration 
Other Supplemental Insurances including Cancer and Accident Insurance may be considered 
other benefits 
 
The Medical, Dental, and Vision insurance programs listed above operate on a calendar plan 
year. Open enrollment occurs every fall, generally in the month of November, but actual 
dates are determined annually.   
 
III. SCOPE OF SERVICES – GENERAL REQUIREMENTS 
 

West Fargo Schools is initiating consultant services review to secure a partner that will 
proactively work with us in providing benefit programs to its employees. Our intent is to 

identify a consultant to perform the full range of services related to the design, 
implementation, maintenance, communication, and strategic improvement of our benefits.  
This includes providing plans that: 

• Strategically review and design a sustainable benefit program to recruit and retain 

• Reduce our overall benefit costs and increase value to our employees 

• Provide a high level of customer service, creativity, and expertise in benefit consulting 

• Assess and design our benefit program in anticipation of current and future legislative 
compliance 

 



 

   

 

The selected consultant will: 
 
Proactively partner with West Fargo Schools’ human resources team to develop a long-term 
strategic plan that supports the West Fargo Schools' goals and objectives as well as detailed 
implementation plans. 

A. Actively benchmark West Fargo Schools’ programs against current and future trends 
in the marketplace.   

B. Assist in complying with state and federal laws and regulations (HIPAA, COBRA, 
FMLA, etc.) related to employee benefits by providing proactive resources, 
communications, expertise, and engagement with the West Fargo Schools’ Human 
Resources team. Research any new developments in the law and employee benefit 
programs on an ongoing basis. 

C. Provide comprehensive reporting on key insurance and plan performance metrics.  

D. On a quarterly basis, conduct an analysis of our medical plan utilization.  At least 
annually, a comprehensive claims management analysis will be completed that 
includes a detailed normative analysis of 12 months of incurred claims – providing 
comparative data for utilization, gross charges and rate of payment.  

E. Identification of behavior-related and preventable claims.  This analysis should 
identify areas where West Fargo Schools would benefit from making design changes 
and it should provide financial modeling that quantifies the costs and the return on 
investment associated with those changes. 

F. Provide expert advice in reviewing and evaluating existing and new benefit plans 
including the following: contracts, plan design documents, amendments, policies; 
vendors and/or administrators as necessary for applicability, accuracy, consistency 
and compliance. 

G. Prepare bid specifications and solicit proposals from health and welfare vendors and 
insurance markets specializing in group insurance plans as needed. Objectively 
evaluate bids and bidders, including administration, claim payment procedures, 
customer service, network, discounts, scope of services, expertise, geographic 
limitations, reserve establishment policies, financial soundness, service quality, 
customer service, communications, responsiveness, and identifying the most 
cost-beneficial package from among the various bidders.   

 
H. Review West Fargo Schools’ claim trends.  Identify appropriate and cost-effective 

strategies to reduce health and welfare claim costs, such as disease management 
and wellness strategies. 

 
I. Represent West Fargo Schools in all negotiations, assigned to the consultant by West 

Fargo Schools, with providers and vendors on all issues including those related to 
premiums, benefit levels, plan design, fees, special terms and conditions and 
disputes. 

J. Proactively work with employees and West Fargo Schools’ human resources team 
and vendors to prevent and resolve service problems. 

K. Assist in developing communication materials. Help coordinate the design and 
editing of benefit materials and give advice and recommendations when necessary 
and appropriate. 



 

   

L. Personal availability for meetings is required. Provide a backup service person that is 
knowledgeable on the West Fargo Schools’ benefits programs. 

M. Provide advice and expertise in developing and managing a wellness strategy. 

N. Provide training of various means to West Fargo Schools’ human resources team in 
areas related to health and welfare programs, compliance, and current issues. 
 

O. Notify, monitor, and provide information on pending or new legislation and changes 
in tax law, as well as benefit and funding trends that may affect the benefits 
program. Advise West Fargo Schools of market and like business benefit trends on a 
national and regional level. Recommend appropriate action to be taken by the West 
Fargo Schools’ benefits program. 

 

P. Provide full disclosure of all fees, commissions, over-rides, and compensation 
received from each health and welfare plan at least annually and at the start or 
change of any existing plan. 

 
Q. Proactively recommend alternative benefit designs, ancillary benefit program(s), 

voluntary benefit programs, or delivery systems as dictated by emerging costs or 
benefit practices and trends. 

 
R. Drive the interaction and coordination process between West Fargo Schools and 

benefits vendors, including coordination of reporting, resolution of issues, and 
holding vendors accountable to deliver high quality service. 

 
S. Be responsible for maintaining the confidentiality of West Fargo Schools’ records and 

data, which cannot be sold, shared, or otherwise disclosed to other companies or 
individuals without written permission from West Fargo Schools’ officials. 

 
T. Assist in ensuring West Fargo Schools is compliant as it relates to appropriate 

summary plan descriptions and wrap documents as well as other required reporting.     
 

IV. QUESTIONNAIRE 
 
About Your Company 
 

A. Describe how your benefit practice is structured within your organization and 
describe your organizational philosophy/approach to providing health & welfare 

consulting services.  
 

B. State the full name and home office address of your organization as well as service 
locations, number of clients, range as well as average size of clients, retention rate, 
industries that you serve and the number of employees. Describe your 
organizational structure (i.e. publicly held corporation, private non-profit, 
partnership, etc.). If it is incorporated, include the state in which it is incorporated.   

C. List the name, title, mailing address, telephone number, and email address of the 
contact person for this proposal. 

D. Confirm that you serve as a consultant independently, and are not affiliated with 
any insurance company, third party administrative agency or provider network.  



 

   

Confirm that you will not be in receipt of any fees, commissions, or contingency 
compensation relative to the West Fargo Schools benefits plans included in the 
scope of services.  

E. List the states in which you are licensed. Provide documentation. 

F. Provide a brief history of your business and how long you have been providing 
consulting services. Describe your contractual relationships, if any, with 
organizations necessary to your proposal’s implementation. 

G. Identify the account team structure your firm would provide to West Fargo Public 
Schools. Provide an organization chart of the team and expertise for each team 
member. Please describe the responsibilities and roles of each member of the team. 
If an, note impending organization or structure changes in your organization.   

 
H. Provide a generalized description of types of clients your organization serves.  

Include number of employees, type of business, and types of plans managed. What 
differentiates your firm from your competitors? 

I. Describe your experience with self-funded funded plans, including your ability to set 
reserves, report experience and project funding levels, contribution review and cost 
sharing analysis. 
 

J. List three current clients for whom you provide services. For each client, the list 
must specify the type of work performed by your organization, the size of the client’s 
group and the period of time retained as a client. For each client, include the name, 
title, address, and phone number of a contact person who West Fargo Schools may 
contact as a reference. 

K. Describe the form and amount of professional liability or errors and omissions 
insurance currently carried by your company.  Please indicate if you have had any 
claims filed against you for the errors and omissions in the last five years and 
provide a short description of such claims. 

Strategy, benefit design, big picture thinking 
 

L. The consultant should have expertise in plan design, claims analysis and funding 
alternatives. Briefly expound upon your experience and expertise in these areas:  

• Developing programs to enhance benefits and reduce costs 

• Assessing the viability of alternative programs  

• Negotiating contracts and performance guarantee 

• Providing due diligence on possible new benefit programs 

• Financial, trend and budget analysis 

• Integration of plans along the entire employee benefit continuum  

• Plan compliance assistance w/ both legal and regulatory  



 

   

M. What do you perceive to be three to five issues/concerns for West Fargo Public 
Schools and how would your firm address these issues? Please use the plan 
information and data provided to identify these concerns and your proposed 
strategy.  

N. Provide an example of a creative or innovative approach in program design you 
developed to meet a client’s objectives or save cost.  
 

O. Describe how you select providers (insurance companies, third-party partners, etc.) 
to provide quotes or services on new benefit or renewal plans. 

 
P. Please provide an overview of additional services and expertise you have available to 

help West Fargo Public Schools with high-cost claim management. 
 

Q. If your firm is selected, how would you propose we transition the account? 

 
Vendor relationship, day to day services, accountability, customer service, relationship 
management, communication 
 

R. Describe how your firm will address West Fargo Public Schools needs in the 

areas listed below. If the following services are limited in frequency, please 
describe the frequency and if the services are provided for an additional fee, 
please describe the additional fee: 

a. Strategic Planning 
b. Industry Trends and Emerging Issues 
c. Benchmarking 
d. Cost Projections 
e. Actuarial Services 
f. Financial Reporting and Analysis 
g. Data Warehousing 
h. Annual Renewals 
i. Plan Implementation 
j. Competitive Marketing and Placement of Plans 
k. Employee Contributions and Plan Design Modeling 
l.  Annual Reporting Requirements 
m. Employee Communications 
n. Customer Service to Employees 
o.  Vendor Management 

 

S. Describe your organization’s services in regard to directly assisting West Fargo 
Schools in maintaining compliance with state and federal regulations related to our 
benefit plans. Is there a fee for this service? 

T. Do you have legal staff or consultants available to ask questions regarding matters 
relating to benefits?  If so, is there a fee for this service? 

U. Describe the support that the firm is prepared to deliver during any open/annual 
enrollment processes including forms and material development, delivery of 



 

   

presentations, online enrollment systems, etc. Fully describe the costs to the client 
for providing these services. 

 

V. Do you limit the frequency (i.e. number of meetings, reports, etc.) of any of your 
services? Explain how you handle Personal Health Information (PHI) as it relates to 
health plans. 

 
Compensation 
 

W. Provide a detailed price quotation, including a summary of all costs and a detailed 
list of each item proposed and its associated cost. Include fee schedules, commission 
rates and hourly project cost rates. How are fees established and when are they due 
to be paid?  What is your estimated annual cost for your firm to provide the above 
services to West Fargo Schools?  

X. Does your firm put any compensation at risk pursuant to performance guarantees? 
Please explain why. 

Y. Describe West Fargo Schools’ right to terminate a contract with you. Is there a 
minimum contract period? 

Z. Do you charge for travel and other expenses and if yes, how much? 

 

VI. EVALUATION  
 
All RFQ's will be evaluated initially based on the written responses and reference checks.  
Following this, additional inquiries may or may not be made by West Fargo Schools to obtain 
clarification. 
 
Upon completion of the written responses and reference checks, the number of candidates 
for partnership may be reduced. The remaining candidates may be invited for formal 
interviews with members of the West Fargo Public Schools Insurance Committee. 

 
By participating in this process, you agree that all information provided by West Fargo 

Schools in connection with this RFQ shall be considered confidential and proprietary 
information of West Fargo Schools and will not be disclosed to individuals outside 
your organization without prior written approval from West Fargo Schools.  All 
documentation, manuals and ideas submitted by your organization shall become the 
property of West Fargo Schools once they are submitted. Any material submitted by 
your organization that is to be considered confidential must be clearly marked as such 

and must include all applicable restrictions.  
 

• West Fargo Schools reserves the right to reject any and all responses received. 
 

• This RFQ is not a contract and does not in any way bind West Fargo Schools to any 
obligations or impose liability for any costs or expenses incurred by your West Fargo 
Schools in creating the proposal. 

 

• If a contract is awarded, it will be awarded to the organization whose proposal will be 
most advantageous to West Fargo Schools, all factors considered. 

 



 

   

West Fargo Schools reserves the right to make an award without further discussion of 
proposals received. Therefore, it is important that proposals be complete, 
comprehensive, and submitted initially in the most favorable terms. 


